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Wednesday, June 30, 1965 - 7:15 PM 


MEMORANDUM FOR THE PRESIDENT 


Re: Contingency Planning on Vietnam 


We have had two long meetings on the planning of the political and military 
alternatives that grew out of our meeting with you last week. Jack Valenti 
has given us time at .11:30 on Friday for a meeting with you, and your night 
reading for tomorrow will have the papers for Friday’s discussion. Mean- 
while, I have one further thought that you may wish to be turning over in your 
mind between now and then. 


During this week I have had a review made of the economic and informational 
situation in Vietnam and around the world. It is extraordinarily clear that 
any further action turns on what we can get the Ky government to do. 

In this situation, the quality and energy of our team in Saigon becomes decisive 
Max Taylor is heavily preoccupied with the military situation, and the rest of 
his team is not geared to a full- steam operation with the new cabinet. 

So I begin to wonder if- it would not be wise to settle hard on the plan for a 
Lodge -Sullivan team, and plan to get them out there together as soon as Lodge 
is briefed and Sullivan’s successor is chosen. I have already told my brother 
Bill that Sullivan is the generally preferred choice for this job, and that he 
should accordingly find the right man quickly for Vientu&me. But the decision 
on the timing of the Taylor-Lodge change is obviously one which only you can 
make. The more I think about it, the more I think the time of Lodge's take- 
over should be nearer 1 August than 1 September. 
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